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Disclaimer
FERRO is funded by the European Union under Grant Agreement Number 101157743. Views and opinions expressed are those of the author(s) only and do not necessarily reflect those of the European Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the EU nor CINEA can be held responsible for them.
[bookmark: _heading=h.m005aqjahpxa][bookmark: _Toc202435826]Instructions for the application form
All proposal documents must adhere to the following formatting guidelines: 
Font and Size: Use Arial for the main body text, consistently applied throughout the document. Body text should be a minimum of 11 points, including within tables. Headers, footnotes, endnotes, captions, and formulas may use a smaller, legible size.
Spacing: Use single line spacing with a minimum of 6 pt paragraph spacing, including text in tables.
Page layout: Proposals must be set to A4 page size with at least 15 mm margins on all sides.
Page limit: The page limit is indicated for each section of the application form. The overall proposal is limited to a maximum of 12 pages, including all tables, figures, references, and supplementary content. Content exceeding 12 pages will not be reviewed.
Text boxes and Tables: Text boxes and tables are provided to help you organise and present the required information clearly. They include clarification text (in blue) to guide your responses, which should be deleted before submission. You may also adjust or remove the boxes for formatting if needed, as long as the question numbering remains unchanged. Please provide your responses in the boxes using black font. 
File format: Submit proposals in PDF format only.
Language Requirements: English is the official language for the FERRO Open Call for Associated Regions. All applicants should have a proficient command of English. Proposals in other languages will not be considered. English will also be the project’s official language for all communications, reports, and deliverables. Proposals that do not meet these formatting and language requirements will be considered ineligible for evaluation.
Additional required documents (to be combined into a single PDF together with the application form; these do not count toward the 12-page limit):
1. Signed Annex 3: Declaration of honour (to be completed by all applicants)
2. Signed Annex 4: Legal entity form (to be completed by all applicants) 
3. A letter of commitment from each member of the consortium (if applicable).
The final application should be sent by e-mail to info@ferroproject.eu by 30.11.2025, 17:00 CET 


Evaluation Criteria: 
The evaluation criteria are provided below. Please refer to these criteria when completing the application form.
[bookmark: _Hlk202440214]Excellence (30%)
i. Relevance to Objectives (15%): The proposal must align with the FERRO project's objectives and Horizon Europe EU Mission: Restore our Ocean and Waters. Applicants should describe how their project goals and planned activities match and support the overall aims of the FERRO project and the Mission, demonstrating strategic alignment.
ii. Scientific and Technical Quality (15%): Evaluation of the scientific merit and technical feasibility of the proposed lake restoration approach. Applicants should clearly describe the scientific and technical background, objectives, and key challenges to demonstrate the merit and feasibility of their approach.
Impact (40%)
i. Contribution to FERRO Objectives (15%): Clear indication of how the proposal will contribute to the FERRO project's objectives. Applicants should describe their unique strengths, expertise, data, tools, or practices that will complement FERRO's solutions and contribute to achieving the project's objectives and extending its impact.
ii. Sustainability and Long-term Impact (15%): Assessment of the project's sustainability and potential for long-term impact. Applicants should detail how their project will achieve lasting local impact, ensure sustainability beyond the funding period, and contribute to FERRO’s broader long-term goals.
iii. Stakeholder Engagement and Dissemination (10%): Plans for community engagement and dissemination of results. Applicants should describe strategies to involve relevant stakeholders, ensure community participation, and effectively communicate and share results with wider audiences.
Quality and Efficiency of Implementation (30%)
i. Quality of Work Plan (10%): Detailed work plan with activities, milestones, and deliverables. Applicants should provide a realistic and well-structured plan that clearly defines activities, milestones, and deliverables to demonstrate effective project management. 
ii. Resource Allocation (10%): Appropriateness of the resource allocation, including budget and personnel. Applicants should justify how resources, budget, and personnel are allocated to ensure efficient and effective delivery of the proposed activities.
Risk Management (10%): Inclusion of a risk assessment and contingency plans. Applicants should identify key risks, describe their potential impact, and present clear mitigation and contingency strategies to ensure successful implementation.
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FERRO Open Call for Associated Regions - Application Form
Applicant Details
	Title of Project
	20 Words Maximum

	Acronym
	Provide a concise acronym reflecting your project’s theme. If an appropriate acronym is not available, you may use the lake name itself as the acronym.

	Location of your associated region
	· Country:
· Region/Province/County:
· River basin (if relevant):
· Municipality (if relevant):

	Legal name of the lead organisation
	Local or regional authority name

	Official address of the lead organization
	Organization’s registered physical address.

	PIC code of lead organisation (if available)
	Your organization’s 9-digit EU Participant Identification Code. If you do not have a PIC yet, you will need to register for one if selected for funding.

	Website (if available)
	

	Contact details of person representing the lead organisation
	· Name and surname:
· Function:
· Email contact: Official email address only (no personal emails)

	Contact details of official with legal responsibility for the lead organisation
	· Name and surname:
· Function:
· Email contact: Official email address only (no personal emails)

	Name(s) and PIC code(s) of any partner organisations
	

	Start date (fixed)
	1st May 2026

	End date (fixed)
	30th April 2028




Project Summary
	Please provide a clear and concise summary of your proposed project (maximum 300 words). Your summary should briefly describe the local restoration challenge you aim to address, your objectives, the main activities you plan to carry out (including stakeholder engagement and planned implementation), and the expected impact on your region. This section should give reviewers a clear overview of your proposal at a glance.















Section 1: Lake Information
1. Lake and catchment characteristics
	Characteristic
	Value

	Name of lake
	

	Coordinates
	

	Surface area [km2]
	

	Maximum depth [m]
	

	Mean depth [m]
	

	Catchment area [km²]
	

	Water residence time [years]
	

	Main catchment land use 
	


	Mains uses of the lake
	



2. Ownership/Management – Who is responsible for the lake?
	[bookmark: _Hlk202779407]List the main authority or authorities managing the lake.









3. Available water quality data (optional). Include mean/min/max values for May–October and year of data collection
	Parameter
	Mean
	Minimum
	Maximum
	Year

	Total Phosphorus – TP [mg L-1]
	
	
	
	

	Total Nitrogen – TN [mg L-1]
	
	
	
	

	Chlorophyll-a [µg L-1]
	
	
	
	

	Peak-summer Secchi depth [m]
	
	
	
	


Section 2: Lake challenges (scientific and technical quality)
4. Describe key environmental challenges currently affecting the lake
	Describe all challenges e.g. elevated nutrient concentration, harmful algal blooms (HABs), oxygen depletion, poor water quality, biodiversity loss, invasive species, stratification problems
etc.





















5. Known or suspected sources of nutrient pollution. 
	[bookmark: _Hlk202780087]List all that apply giving details. Examples are agricultural runoff, wastewater discharges, urban stormwater, septic systems, erosion/sediment input, internal loading etc.














6. Is monitoring data available for the lake (either your own or from other sources)?
	[bookmark: _Hlk202780270]If yes, please describe the type, frequency, and source of the data. If no, briefly explain whether any data could be obtained during the project timeframe.














7. Previous or ongoing restoration efforts
	[bookmark: _Hlk202780600]If applicable, outline any previous or ongoing restoration work in the lake or catchment and explain how it supports or complements the FERRO approach. Also note if it was funded by the European Union.













Section 3: Relevance to FERRO objectives and EU Mission: Restore our Ocean and Waters
8. Alignment with FERRO objectives and EU Mission: Restore our Ocean and Waters 
	[bookmark: _Hlk202441299][bookmark: _Hlk202441349]How do your project goals and activities align with the FERRO project's objectives and the Horizon Europe EU Mission: Restore our Ocean and Waters? 














9. Which FERRO restoration solutions could be applied or adapted in your Lake? Explain why.
	[bookmark: _Hlk202780997]FERRO Restoration Solutions:
1. Biotechnology for Nutrient Recycling – Recycling nutrients from lake sediments and reducing phosphorus losses from agricultural soils using biotechnological methods.
2. Nutrient Recovery at Inflows – Capturing nutrients at lake inflows and reusing them as fertilizers in agriculture.
3. Phosphorus Removal with Solar-Powered Systems – Removing phosphorus from the hypolimnion using solar-powered pumps and iron-based filters, with recycling to agricultural soils.
4. Smart Sediment Dredging – Targeted dredging and reuse of nutrient-rich sediments as fertilizer.













Section 4: Work plan, implementation and risk management (quality of work plan and risk management)
10. 2-Year Work Plan (activities, milestones, timeline)
	

























11. Expected deliverables
	[bookmark: _Hlk202781311]Please list the expected deliverables and describe how they are linked to each other.



















12. List project team members, expertise and roles
	List project team members, their areas of expertise, and their roles in the project. Explain how their skills support the planned activities.



















13. Identify main risks and your mitigation plan
	Identify the main risks that could affect the project’s success and outline the measures you will take to mitigate each risk.




















14. Permits for restoration activities
	Are permits available? If not, estimated time to acquire them.








Section 5: Resource allocation and co-financing
15. Budget Table (Total request ≤ €100,000; subcontracting ≤35% of request)
	Category
	Details
	Amount (€)

	Personnel Costs
	
	

	Subcontracting
	
	

	Other Costs & Services
	
	

	Equipment (Depreciation Costs)
	
	

	Overheads (if applicable)
	
	

	Total 
	
	


16. Co-financing (optional)
	Are you able to provide any co-financing (e.g., from local funds, in-kind contributions, or other sources)? If yes, please specify the amount and nature of the contribution. 











Section 6: Impact & stakeholders (impact)
17. Strengths, expertise, data, tools, and practices you bring to FERRO 
	[bookmark: _Hlk202782026]What specific strengths, expertise, data, tools, and practices will your project provide to support and extend FERRO’s objectives and impact?























18. Anticipated benefits
	What benefits do you expect from the FERRO solution(s) you will implement? 

























19. Key stakeholders and involvement plan
	Who are the key stakeholders (e.g., residents, farmers, businesses, NGOs, agencies)? How will you involve them in planning, implementation and long-term support of restoration efforts?  





















20. Collaboration with research institutions, universities or SMEs
	[bookmark: _Hlk202782752]Are you involving any research institutions, universities, or SMEs? If yes, please list them and their roles.












21. Sharing results and lessons learned
	How will you share results and good practices with local stakeholders, other regions/national bodies, and the wider public or scientific community?












References

Section 7: Commitment Statement
We confirm that we are committed to:
· Completing the proposed action plan within 24 months.
· Actively participating in FERRO learning and exchange activities.
· Implementing at least one FERRO restoration solution, if feasible.
· Sharing our results and lessons learned with FERRO and other regions.

Full Name: 					Position: 					
[bookmark: _heading=h.ipug37i8lln]											
Date, Place					Signature of Authorized Representative 


The following additional documents should be provided with the application:
· In the case of a consortium, please provide a signed letter of commitment from each member.
· A copy of the Legal Entity Form (template provided on https://ferroproject.eu/open-call ) signed manually with an official stamp or with a Qualified Electronic Signature (QES) confirming the legal status of all participating applicants.
· A Declaration on Honour (template provided on https://ferroproject.eu/open-call ) for all participating applicants, signed manually with an official stamp or with a QES.

[bookmark: _Toc31817716][bookmark: _Toc52982016][bookmark: _Toc182578974]Disclaimer
FERRO is funded by the European Union under Grant Agreement Number 101157743. Views and opinions expressed are those of the author(s) only and do not necessarily reflect those of the European Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the EU nor CINEA can be held responsible for them.
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